
Working with Independent Contractors: A
Guide to Success
Independent contractors have become an increasingly valuable part of the
modern workforce. They offer businesses flexibility, cost savings, and
access to a wider pool of talent. However, working with independent
contractors can also be challenging, especially if you are not familiar with
the legal and practical implications.

This article will provide you with a comprehensive guide to working with
independent contractors, including insights from Stephen Fishman, an
expert on the subject.
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Who is an Independent Contractor?

An independent contractor is a self-employed individual who provides
services to a business on a contractual basis. Independent contractors are
not employees of the business, and they are not subject to the same rules
and regulations.
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There are several key factors that distinguish independent contractors from
employees:

Independent contractors are in business for themselves. They have
their own business name, tax ID, and insurance.

Independent contractors have control over how they perform their
work. They set their own hours, choose their own equipment, and work
from their own location.

Independent contractors are paid a fixed price for their work. They are
not eligible for benefits such as health insurance or paid time off.

Benefits of Working with Independent Contractors

There are several benefits to working with independent contractors,
including:

Flexibility: Independent contractors can be hired on a short-term or
long-term basis, and they can be easily scaled up or down as needed.

Cost savings: Independent contractors typically charge less than
employees, and they do not require benefits such as health insurance
or paid time off.

Access to a wider pool of talent: Independent contractors come from
a variety of backgrounds and have a wide range of skills. This gives
businesses access to a broader pool of talent than they would be able
to find if they only hired employees.

Challenges of Working with Independent Contractors



There are also some challenges to working with independent contractors,
including:

Lack of control: Independent contractors are not employees, so
businesses have less control over how they perform their work.

Legal liability: Businesses can be held liable for the actions of their
independent contractors if they are not properly classified.

Communication challenges: Independent contractors may not be
available on a regular basis, and they may not be familiar with the
business's culture and procedures.

How to Work Effectively with Independent Contractors

There are several things that businesses can do to work effectively with
independent contractors:

Create a clear contract: The contract should outline the scope of
work, the payment terms, and the termination terms.

Classify independent contractors correctly: Businesses need to
carefully review the IRS guidelines to ensure that their independent
contractors are classified correctly.

Provide clear communication: Businesses need to communicate
their expectations clearly to their independent contractors.

Build a strong relationship: Trust and communication are essential
for a successful relationship with an independent contractor.

Insights from Stephen Fishman



Stephen Fishman has decades of experience working with independent
contractors. Here are some of his insights on how to work effectively with
them:

Treat independent contractors with respect: Independent
contractors are self-employed individuals who deserve to be treated
with respect.

Pay independent contractors promptly: In
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Stories of War from the Women Reporters Who
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The Vietnam War was one of the most significant events of the 20th
century. It was a complex and controversial conflict that had a profound
impact on both the United States...
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in the Muslim world. He is revered as a hero and a saint, and his...
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