
Recruiting 101: The Fundamentals of Being a
Great Recruiter
If you're looking to break into the exciting and challenging field of recruiting,
then this article is for you. In this comprehensive guide, we'll cover
everything you need to know to get started, from sourcing candidates to
onboarding new hires. Whether you're a complete beginner or you're
looking to brush up on your skills, this article has something for you.
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What is Recruiting?

Recruiting is the process of finding and hiring qualified candidates to fill
open positions within an organization. Recruiters work closely with hiring
managers to identify their needs and then develop and implement
strategies to attract and hire the best possible candidates. The recruiting
process can be divided into several key steps, including:
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The Skills of a Great Recruiter

Great recruiters possess a unique combination of hard and soft skills. Hard
skills are those that can be learned through training and experience, such
as:

Job analysis

Candidate sourcing

Interviewing

Negotiation

Offer management

Soft skills are those that are more difficult to define and measure, but are
essential for success in recruiting. These skills include:

Communication

Interpersonal skills

Problem-solving

Time management



Teamwork

The Recruiting Process

The recruiting process can be divided into several key steps, each of which
is essential for success.

Sourcing Candidates

The first step in the recruiting process is sourcing candidates. This involves
identifying and reaching out to potential candidates who have the skills and
experience that the hiring manager is looking for. There are a variety of
ways to source candidates, including:

Job boards

Social media

Employee referrals

Headhunters

Campus recruiting

Screening Candidates

Once you have a pool of potential candidates, the next step is to screen
them to identify the best candidates for the position. This involves reviewing
their resumes and cover letters, and conducting phone or video interviews.
The goal of screening is to narrow down the pool of candidates to a smaller
number of qualified candidates who will be invited for in-person interviews.

Interviewing Candidates



The next step in the recruiting process is interviewing candidates. This is
your opportunity to meet with the candidates in person and get to know
them better. Interviews should be conducted in a professional and
respectful manner, and should focus on the candidate's skills, experience,
and qualifications. The goal of interviewing is to identify the best candidate
for the position.

Making Hiring Decisions

Once you have interviewed all of the candidates, it's time to make a hiring
decision. This decision should be based on the candidate's skills,
experience, and qualifications, as well as their fit with the company culture.
It's important to take your time and make a well-informed decision, as the
person you hire will have a significant impact on your team and your
company.

Onboarding New Hires

Once you have made a hiring decision, the next step is to onboard the new
hire. This involves providing the new hire with all of the information and
resources they need to be successful in their new role. Onboarding should
be a comprehensive process that includes:

Orientation

Training

Mentoring

Performance management

Recruiting is a complex and challenging field, but it can also be very
rewarding. By following the fundamentals of recruiting, you can increase



your chances of finding and hiring the best possible candidates for your
organization.
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Stories of War from the Women Reporters Who
Covered Vietnam
The Vietnam War was one of the most significant events of the 20th
century. It was a complex and controversial conflict that had a profound
impact on both the United States...
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The Hero and Saint of Islam: A Perennial
Philosophy
Ali ibn Abi Talib, the fourth caliph of Islam, is a figure of great significance
in the Muslim world. He is revered as a hero and a saint, and his...
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