
Predictive HR Analytics: Mastering the HR
Metric
Predictive HR analytics is a powerful tool that can help organizations make
better decisions about their workforce. By using data to identify trends and
patterns, predictive HR analytics can help organizations improve employee
performance, reduce turnover, and make better hiring decisions.
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Predictive HR analytics is based on the idea that past performance is a
good predictor of future performance. By analyzing data on employee
performance, turnover, and other HR metrics, organizations can identify
factors that are likely to lead to success or failure in the future.

There are a number of different types of predictive HR analytics, including:

Employee performance prediction: This type of analysis can help
organizations identify employees who are at risk of poor performance
or who are likely to be high performers.
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Turnover prediction: This type of analysis can help organizations
identify employees who are at risk of leaving the organization.

Hiring prediction: This type of analysis can help organizations identify
candidates who are likely to be successful in a given role.

Predictive HR analytics can be used to improve a variety of HR processes,
including:

Talent management: Predictive HR analytics can help organizations
identify and develop high-potential employees.

Performance management: Predictive HR analytics can help
organizations identify employees who need additional support or
training.

Recruitment: Predictive HR analytics can help organizations identify
candidates who are likely to be successful in a given role.

Compensation and benefits: Predictive HR analytics can help
organizations design compensation and benefits packages that are
competitive and attractive to employees.

Predictive HR analytics is a powerful tool that can help organizations make
better decisions about their workforce. By using data to identify trends and
patterns, predictive HR analytics can help organizations improve employee
performance, reduce turnover, and make better hiring decisions.

How to implement predictive HR analytics

There are a few key steps involved in implementing predictive HR
analytics:



1. Identify the business problem you want to solve: What are the
specific HR challenges that you are facing? Once you have identified
the problem, you can start to collect the data that you need to build a
predictive model.

2. Collect data: The data that you collect will depend on the specific HR
problem that you are trying to solve. However, some common data
sources include employee performance reviews, turnover data, and
hiring data.

3. Build a predictive model: Once you have collected your data, you
can start to build a predictive model. There are a number of different
statistical techniques that can be used to build predictive models, so it
is important to choose the technique that is most appropriate for your
data.

4. Validate your model: Once you have built your predictive model, you
need to validate it to make sure that it is accurate. You can do this by
using a holdout sample of data that was not used to build the model.

5. Deploy your model: Once you have validated your predictive model,
you can deploy it to start making predictions. You can use your model
to identify employees who are at risk of poor performance, turnover, or
other HR issues.

Benefits of predictive HR analytics

There are a number of benefits to using predictive HR analytics, including:

Improved employee performance: Predictive HR analytics can help
organizations identify employees who are at risk of poor performance



and provide them with the support and training that they need to
improve.

Reduced turnover: Predictive HR analytics can help organizations
identify employees who are at risk of leaving the organization and take
steps to retain them.

Better hiring decisions: Predictive HR analytics can help
organizations identify candidates who are likely to be successful in a
given role, which can lead to better hiring decisions.

Improved compensation and benefits: Predictive HR analytics can
help organizations design compensation and benefits packages that
are competitive and attractive to employees.

Predictive HR analytics is a powerful tool that can help organizations make
better decisions about their workforce. By using data to identify trends and
patterns, predictive HR analytics can help organizations improve employee
performance, reduce turnover, and make better hiring decisions.
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