
Forging Naval Officers Through Marine
Leadership: A Comprehensive Guide to
Building Leaders of Character and
Competence
The United States Navy and Marine Corps have a long and storied history
of producing exceptional leaders. These leaders have served with
distinction in both war and peace, and they have played a vital role in
shaping the course of American history.

The Navy and Marine Corps share a common commitment to leadership
development. Both institutions believe that leaders are made, not born, and
they invest heavily in training and educating their officers to prepare them
for the challenges of leadership. One of the most important ways that the
Navy and Marine Corps develop leaders is through a shared program
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called Marine Leadership Training (MLT). For more than 50 years, MLT has
been the cornerstone of leadership development for both naval officers and
marine officers.

What is Marine Leadership Training?

MLT is a rigorous and challenging program that is designed to develop the
leadership skills and character traits that are essential for success in the
Navy and Marine Corps. The program is based on the belief that leadership
is a learned skill that can be taught and developed through experience and
training.

MLT is a two-phase program. The first phase, called the Basic Leadership
Course (BLC),is a six-week course that is attended by all newly
commissioned officers in the Navy and Marine Corps. BLC provides
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officers with a foundation in the principles of leadership and gives them the
opportunity to practice these principles in a variety of simulated leadership
scenarios.
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The second phase of MLT, called the Advanced Leadership Course
(ALC),is a one-year course that is attended by selected officers who have
demonstrated the potential to become future leaders in the Navy and
Marine Corps. ALC provides officers with the opportunity to further develop
their leadership skills and to learn about the complexities of leading in a
variety of operational environments.

The Principles of Marine Leadership

MLT is based on a set of core principles that are essential for effective
leadership in the Navy and Marine Corps. These principles include:

Character: Leaders must possess strong moral character and
integrity. They must be honest, trustworthy, and ethical.
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Competence: Leaders must be competent in their profession. They
must have the knowledge, skills, and abilities to lead their sailors and
marines effectively.

Commitment: Leaders must be committed to their profession and to
the people they lead. They must be willing to sacrifice their own
interests for the good of the team.

Courage: Leaders must have the courage to make tough decisions
and to stand up for what is right. They must be willing to take risks and
to face adversity.

Communication: Leaders must be effective communicators. They
must be able to clearly articulate their vision and to motivate their
people to achieve it.

How MLT Develops Leaders

MLT develops leaders by providing them with a variety of learning
experiences that are designed to challenge them and to help them grow.



These experiences include:

Classroom instruction: Officers learn about the principles of
leadership, the history of the Navy and Marine Corps, and the
challenges of leading in a complex and ever-changing world.

Simulations: Officers participate in a variety of simulated leadership
scenarios that allow them to practice their skills and to learn from their
mistakes.

Field exercises: Officers lead small teams of sailors or marines in a
variety of field exercises that test their leadership skills and their ability
to work under pressure.
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Mentoring: Officers are paired with experienced mentors who provide
them with guidance and support.

Through these experiences, officers develop the leadership skills and
character traits that are essential for success in the Navy and Marine
Corps. They learn how to lead with integrity, competence, commitment,
courage, and communication. They also learn how to build strong teams
and to achieve mission success.

The Benefits of MLT

MLT has a number of benefits for the Navy and Marine Corps. The
program:

Develops leaders: MLT develops the leadership skills and character
traits that are essential for success in the Navy and Marine Corps.

Improves mission effectiveness: MLT-trained leaders are more
effective in leading their sailors and marines, which improves mission
effectiveness.

Builds a stronger Navy and Marine Corps: MLT helps to build a
stronger Navy and Marine Corps by producing leaders who are
committed to the profession and to the people they lead.

MLT is a vital part of the Navy and Marine Corps' commitment to leadership
development. The program has a proven track record of success in
producing leaders who are capable of leading their sailors and marines to
victory in war and in peace.



The Navy and Marine Corps are committed to developing leaders who are
capable of leading their sailors and marines to victory in war and in peace.
MLT is a vital part of this commitment. The program provides officers with
the skills, knowledge, and experience they need to be effective leaders.

MLT-trained leaders are more effective in leading their people, and they are
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more likely to achieve mission success. As a result, MLT helps to build a
stronger Navy and Marine Corps.
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